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Culture, Tourism, Europe and External Affairs Committee 

Inquiry - Article 50: Preparedness 

Written submission from Culture Counts 

What impact the Article 50 negotiations have had upon your business / organisation 
to date?  

Mobility of Services  

Most events and festivals are planned at-least two years in advance; though the cultural 
sector is currently unable to plan-ahead with any certainty. This has an impact on touring 
performers who have a market in Europe. For example; EU festival organisers may be 
overlooking UK performers, as if visa’s and work permits are required, this could significantly 
increase the costs to the organisers. Similarly, cultural programmers based in the UK cannot 
measure the operational costs of bringing in talent from the EU without knowing what the 
associated costs will be.  

Example scenario:  

Many cultural workers, work on small margins; which make them particularly vulnerable to 
extinction; when even seemingly manageable regulations come into force. For example; if a 
festival in France is booking folk-groups for a folk festival and most cost £1000; are they likely 
to book a band from Ireland for £1000? or from the new ‘third country non-member state of 
Scotland’ where a similar band may now cost £2000? 

Potential ‘third country’ costs example: 

£1000 band fee 
£300 work permits? 
£500 visas? 
£200 equipment carnet? 
Total £2000 

If the above example scenario was to become a reality; our small to medium enterprises 
would be unable to compete and would quickly lose access to the market.  

Furthermore; if a reciprocal agreement benefiting EU and UK cultural sectors is not within 
reach; those who provide services (including performers and specialists) may have to 
manage further with-holding Tax and VAT costs.  For example: many countries pay 
performers fees ‘net of local taxes’. Performers then needs to claim tax back; which is an 
administrative and a financial burden; and the instances of the use of this system may 
increase.  

Few can say for certain that they have lost bookings due to the uncertainty around touring 
costs; though we can draw worrying conclusions of what may be in store, by considering the 
damage to cultural relations and to businesses as is evident from recent visa refusals 
impacting on the Edinburgh International Book Festival and WOMAD ‘The World’s 
International Arts Festival’1.  Cultural specialists and experts have been denied entry to the 
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UK because they are from a ‘third country’ and the UK is about to become a third-country; 
will we be treated in a similar way?  

Exchange Rate  

There are agreements in place across the sector that were signed before Brexit which were 
agreed in Euros, which are now worth significantly less; due to the decrease in value of the 
British Pound. Artists have reported that EU materials and services are becoming more 
expensive.  

Case Study (Screen Machine) 

Our Screen Machine mobile cinema was built and is maintained in France, by a company 
called Toutenkamion, who are the only builders in the world of this very specialised piece of 
kit.  Yes of course other companies, including some in Britain, have the technology to design 
and build a mobile cinema from scratch, but we tried that with the first Screen Machine and 
it was such a disaster that we would never risk it again. Our present Machine is now 13 years 
old and had a major refit in 2017 at Toutenkamion’s French factory. The shifts in the exchange 
rate following the Brexit vote meant that that refit cost several thousand pounds more than 
we had originally budgeted for.  

The Machine will continue to need to visit Toutenkamion on a biannual cycle for ongoing 
maintenance, but, much more importantly, our longer-term plan is to raise the funds to 
commission a third Screen Machine as we don’t see the need for the service diminishing in 
anyway in the coming years.  So, a continuing poor exchange rate against the euro but, much 
more worryingly, the prospect of import tariffs, or of being charged French VAT which we 
could not reclaim, are all very worrying as they might raise the cost of a new Machine to a 
level we can’t raise funds to match, as well as making ongoing maintenance costlier. So, 
ultimately, the very future of the service is at risk, and at a time when we’re getting some of 
the best audience figures we’ve seen in the service’s entire 20-year history. 

What preparations, if any, are being made by your business / organisation for the range 
of scenarios which may result from the Article 50 negotiations?  

Micro-enterprises and small to medium enterprises are opening European offices while they 
still can. Brexit will have a negative impact on SMEs in particular2.  

The Creative Industries Federation recently issued guidance to members on how to prepare 
for ‘no deal’3 

What do you consider the impact of a no-deal outcome would be for your business  

Scotland’s cultural organisations may lose talented staff; who may not be able to remain in 
the UK. Some cultural organisations in Scotland employ a high number of people from non-
UK, EU member states, including those fluent in many languages (essential for producers 
and programmers) and performers.  

UK Universities are already struggling to attract the best academic staff4.  

 

 



REF NO. CTEEA/S5/18/A50/19 

3 

The future relationship between the UK and the EU - The Cultural Accord 

The European Parliament Culture and Education Committee recently published a study5 into 
the mobility of artists and culture professionals: towards a European policy framework. This 
study outlines vital ‘remedy obstacles to mobility’ for cultural workers:  

A. The recognition of the specific working regimes of artists and cultural professionals;  

B. Withholding tax and social security rules;  

C. The issuance of travel documents (visa). 

The Cultural Accord6 (pages 78 and 79), the section of the UK Government White paper; 
which deals with the potential future cultural agreement between the UK and the EU (Page 
79 point 34) reads ‘The UK also attaches importance to the continued mobility of talented 
individuals and groups to support cultural, creative and sporting cooperation’. 

There is profound concern within the cultural sector as the UK Government has not made 
clear within the Cultural Accord their understanding of the importance of points A, B and C 

1 www.theguardian.com/books/2018/aug/08/visas-refused-for-a-dozen-authors-invited-to-book-festival 
2 www.bbc.co.uk/news/uk-scotland-42767534  
3 www.creativeindustriesfederation.com/news/creative-industries-federation-urges-creative-businesses-start-
preparing-risk-no-deal-brexit  
4 www.universitiesuk.ac.uk/policy-and-analysis/brexit/Documents/the-brightest-minds.pdf  
5 www.europarl.europa.eu/RegData/etudes/STUD/2018/617500/IPOL_STU(2018)617500_EN.pdf  
6https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/725288/Th
e_future_relationship_between_the_United_Kingdom_and_the_European_Union.pdf  
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